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Services Overview

Firm Overview

Actionable Strategies is a boutique
consulting firm with a unique
perspective of solution offerings
and thought leadership. We
specialize in key items on the
executive agenda and solutions
that drive performance
improvement, lower total costs
and manage risk.

From enabling revenue growth to
Improving margins across an
enterprise, our focus is on aligning
process and technology to
business impacting needs.

By applying best practices and
cross industry experience, we
enable our clients to formulate
winning strategies and execute
them effectively. Our
practitioners have proven
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Go-to-market strategies
Customer and touchpoint
strategies
M&A due diligence
Service delivery models
Product and service development
Governance
Best practices / enablement
Budgeting and program
management

Domain Expertise in
Key Vertical Industries

Asset Management
Banking
Communications
Entertainment
Financial Services
Manufacturing
Media
Other growth industries

Business
Processes

Global operating models
Process design and optimization
Metrics and benchmarking
Lean and Six Sigma deployment
Process automation
Quiality assurance models
Compliance, risk and governance
procedures
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Technologies

Project management
Business analysis
Software development (Agile -
waterfall)

System implementation
CRM and ERP deployment
Enterprise data management
Enterprise architecture and
infrastructure design
End user computing support

Technology driven by
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Rich Internet applications
Services oriented architecture
Packaged enterprise applications
Data warehouses and diverse databases
Exisiting applications: n-tier, client/server
Legacy including mainframe
Desktops, networks and infrastructure
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Fixed Fee Engagement || Phases with Estimates Time and Materials Unbundled Staffing

themselves in business strategy, globalization,
alignment, turnarounds and M&A. They have created
the operational organizations, processes and
technologies to provide competitive advantage,

market agility and global scale.

Our approach combines agility with full project
lifecycles and proven delivery methodologies to
ensure the most efficient delivery of an optimal
solution. By applying experience with a variety of
disciplines including Lean, Six Sigma and Agile, we
are able to lower the total cost profile and not
sacrifice quality or throughput for lower unit cost.

Agile Global Delivery

Based in the New York City area with correspondent
offices in'Washington DC, England, India, Romania,
Turkey and Saudi Arabia, and a joint venture in
China, the firm’s team has delivered hundreds of
successful engagements globally in addition to their
work inside leading corporations. Our strategic
alliances also enable us to execute projects in all major

business cities.

Services

Our three inter-linked lines of services are depicted in

the diagram above.

Strategy and Organization
Business Process Excellence
Enabling Technologies

Industry Experience

Our consultants have worked in many industries

including the following:

Architecture
Banking and Insurance
Brokerage
Capital Markets
Chemicals
Communications
Consumer Packaged
Goods
Energy and Mining
Engineering
Financial Services
Government
Healthcare

Manufacturing
Not-for-profit
Pharmaceuticals
Power Transmission
and Distribution
Publishing
Real Estate
Retailing / Online
Merchandising
Software
Security
Transportation
Utilities
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