Actionable Business Intelligence
Real Estate Landscape

Current and accurate
Reliable and consistent
Actionable
Supportive of complex “what if” scenarios

The commercial real estate market continues to
evolve with looming challenges.
Current Climate

Evolving Conditions

• The current economic
downturn has had an
enormous negative impact on
commercial real estate

• Significant number of properties are
“upside down”

• The massive de-leveraging of
commercial property portfolios
has not begun yet

• Banks are not anxious to extend credit
except in the most conservative
underwriting

• Over $2.5 trillion of commercial
mortgage debt is outstanding
•
•

Information Constraints

• Huge refinancing requirement over the
next 36 months

• Real Estate fundamentals continue to
weaken

50% originated from banks
25% originated as CMBS

•

• Much of this debt was
originated in the 2005-2007
market, characterized by low
cap rates, high LTV’s, and low
mortgage rates

•
•
•
•
•

Occupancy rates, market rental rates
are falling
TI’s and concessions are increasing
NOI’s are down, cap rates are up
Valuations are down by 20 to 50%
LTVs and DSC have moved to technical
default levels
Equity values are impaired

The ability for companies to operate in the current
climate and emerge successfully is predicated on the
ability of leaders to define a course of action and
execute effectively. Reacting to adverse conditions is
not a prudent strategic approach. Anticipating and
driving proactive results is essential.

Leadership Challenges
Effectively leading a real estate firm in this climate
requires a proactive posture and greater capabilities.
Leaders require meaningful business information that
enables critical, proactive decision making.
Market forces
are
pressurizing
the Real Estate
landscape
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Proactive
measures are
crucial and
necessitate
a clearer
view of the
business,
available
instantly
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Actionable Information Enables Effective Business Strategy and Responses

Adopting a proactive stance requires information, not
raw data. This information must be:
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Actionable information that executives can use
strategically seldom exists in day-to-day operations.
There are many challenges to obtaining this
information.
Manually updating key performance data
requires significant effort and cost
Measurements are typically based on what is
available rather than what is vital
Inability to drill-down, or roll-up data easily
Inability to analyze data across multiple
variables and time horizons
Fixed granularity of data
Ad-hoc data rules and governance

Roadmap To Success
Achieving success requires a number of incremental
steps. A small, contained pilot will deliver immediate
business impact. Iterative implementation will yield a
succession of projects, each with independent
benefits while establishing a foundational operating
model. This roadmap enables clients to become self
sufficient without incurring excessive recurring
operating costs.
Roadmap

Pilot

Implementation

Initiative starts with a
Business Foundation

Pilot selection

Iterative projects
Knowledge
transfer
Operating model

Strategy and Drivers
Business improvement
levers
Prioritized exposures

High level processes
define how to create
that foundation
Alerting and pro-active
intelligence
Points where actionable
information is required
Data ingestion and
enrichment to generate
information

Enabling technology is
selected based on needs

Business
impacting
Lower
complexity
Quick hit
deliverable

Proof-ofconcept, not a
complete
solution
Can be
executed in
parallel with
roadmap phase
Expectation of
recalibration

Targeted Results
Improved NOI
Increased revenue
Decreased attrition
Lower expenses

Forward looking
dashboards
Repeatable data
processes

Actionable Strategies will define a pragmatic approach
for each client. For details on how we can help you
enable effective business action in Commercial Real
Estate, please contact your Account Manager.

